
Chairs Report 6th October 2020 

Welcome everyone. 

It has been a very strange year for everyone, and of course when we held the last AGM last October 

we had no idea of what was ahead of us. 

I would like to start by saying a huge thank you to all the staff who have coped so brilliantly with 

such a difficult year. When all this began it was new territory for all of us and the calm way everyone 

took on board new procedures and routines while still providing the usual excellent care for the 

children was brilliant. Then lockdown hit and we had to put many staff on furlough and again, 

everyone dealt with this so well and I know many people really appreciated all the stories, 

movement and craft ideas that were posted to the Preschool Isolation Solution page during this 

time.  

I must also particularly thank Angela for working through all the guidance and producing risk 

assessments and procedures that enabled Preschool to open to bubbles of children cared for by 

Mandy and Becca before the summer, then more fully this September. I know she had support from 

all the staff with this so thank you again to everyone involved. Also to Leigh for working through and 

keeping up with all the administration from home. 

I would also like to say a huge thank you to everyone on the committee this year for everything they 

have done. We were all thrown in the deep end in March and had to work out all the implications 

and the best way forward very quickly and the committee really pulled together, coming up with 

ideas, reading documents, finding grants and offering support.  

One of the things that was highlighted by this time was the financial implications for trustees and, as 

we will come on to later, this has brought forward the desire to change our constitution to provide 

more protection in the future should such a situation occur again. This is a long process but 

hopefully with agreement tonight we can start this and move to become a Charitable Incorporated 

Organisation. 

We should also highlight everything that we have achieved this year. We held successful fundraising 

events last autumn with the sponsored walk at Preschool helping to fund the fun kids Christmas 

party. We had some cake sales with a massive spread of cakes and enjoyed a wonderful day at the 

school Christmas fair. With the money raised we have made improvements to the outside area with 

a new wooden shelter providing shade and cover, as well as fencing off the new grass area and 

building a willow den for the children to explore. Hopefully work to this area can continue to 

develop over the coming year as this was put on hold this spring. Many maintenance jobs have been 



completed: we now have push taps in the children’s toilet area, the play house in the garden has a 

new roof and windows, broken guttering was mended this week and inside we have had the 

emergency lighting fixed. 

When the roof sprang a leak last winter the decision was taken to undertake a project to get the roof 

replaced to extend the life of the building. Again, the committee did a fantastic job and between us 

we have raised over £7000 towards this and I must particularly thank Caroline for her work in finding 

and applying for grants which have greatly contributed to this fund. Our sponsored walk in the 

summer went really well and raised around £1200, with another £1000 coming from matched 

funding from a local charitable trust. This showed us that fundraising is still possible, we just need to 

be a bit creative!  

With the financial uncertainty at the moment the decision was made not to carry out this re-roofing 

this summer as it would still have meant dipping into our reserves. Hopefully we will be in a stronger 

position to carry out this work when the weather improves in the Spring.  

Unfortunately, the risk assessments at school do not allow Breakfast Club to run at the moment 

which does pose a bit of an issue as this represents quite a chunk of our normal income. Our 

finances are ok at the moment due to the governments furlough scheme, extra funding and a council 

grant and we will look at this in more detail in the treasurer’s report in a minute. 

I would like to finish by saying that we shouldn’t lose sight of the fact that we all do this to help 

provide a wonderful, safe, nurturing, warm, friendly, supportive environment for our little children. 

We are so lucky to have such a strong team who provide that care. At this point I would normally be 

giving you all flowers, but that is a little difficult over zoom, but please know that everything you do 

is very much appreciated! I hope we will have a more normal year coming up but I know you will 

cope with everything that is thrown at you.  

 

 


